
 Shoreline School District 2022-2023  School Improvement Plan 

 School:  Parkwood Elementary School  Principal:  Ann Torres  Date:  October 2022 

 DISTRICT MISSION 

 The mission of the Shoreline School District is to provide a  collaborative learning community  which  engages all students  in learning the  academic  and 
 work-life skills  needed to  achieve their individual  potential  and become  responsible citizens. 

 VISION FOR STUDENT LEARNERS 

 Shoreline School District will support  all 
 students  in becoming… 

 Persistent 
 Effective Communicators 
 Growth Oriented 
 Critical Thinkers 
 Empathetic 
 Creative 
 Global Citizens 
 Knowledgeable 
 Collaborative 

 SHARED BELIEFS 

 All students can achieve 
 All students can grow to reach their academic and personal excellence. 

 Equitable access to rigorous learning is essential 
 All students will be provided with equitable instruction, access to innovative programs, and 
 necessary support for success. 

 Diversity makes our community stronger 
 We view diversity as an asset. Fostering an environment of dignity and respect, all individuals, 
 opinions, and contributions are valued. 

 Curiosity sparks creativity and innovation 
 Students will be encouraged to generate questions, explore topics of interest, and engage in 
 inquiry to develop new ideas and novel ways of thinking. 

 Respect, empathy, and collaboration are at the core of community 
 Students will broaden their perspectives by seeking to understand the perspectives and 
 experiences of others to enable them to work collaboratively. Students will understand their 
 role and responsibilities in our local and global community. 
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 INSTRUCTIONAL STRATEGIC DIRECTIONS 

 We will design and implement systems of learning that honor individual student goals and dreams, while building college and career readiness in an 
 environment that supports social, emotional, and physical well being. 

 1.  Support a  culture of ongoing learning and growth  . 
 2.  Embrace  equity and diversity. 
 3.  Know our students  and meet their social, emotional,  and academic needs. 
 4.  Foster students’ ability to develop  academic,  life, and career skills. 
 5.  Teach in ways that are  relevant, engaging, innovative,  student-driven, and rigorous. 

 2022-2023 DISTRICT STRATEGIC FOCUS 

 Equitable Literacy Practices & Instruction (K-5)                Equitable Assessment and Grading Practices (6-12) 

 KEY ORGANIZATIONAL DRIVERS 
 The Organizational Drivers are used to intentionally  develop supports and structures needed to create a comprehensive school improvement model. 

 Teaching and Learning 
 ISD #5.  “Teach in ways that are relevant, engaging, innovative, student driven 
 and rigorous.”  Knowledgeable, skilled staff use multiple approaches to teaching, 
 learning and matching service with need. All students are actively engaged in 
 challenging and relevant learning  . 

 Professional Learning 
 ISD #1 “Support a culture on ongoing learning and growth.”  Plan and 
 provide professional learning designed to increase educator effectiveness 
 through the development of the knowledge, skills, practices and dispositions 
 needed to help all students perform at a high level. 

 Leadership and Organization 
 Developing capacity and opportunity for staff to be engaged in meaningful 
 leadership.  Creating purposeful intentional structures to support student 
 success and re�lect best practices. 

 Culture and Community 
 A building’s culture dictates its collective personality.  Create and sustain an 
 atmosphere and system that is inviting, safe, inclusive, and supportive and 
 encourages risk taking  . 
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 Section #1:  School Vision / Mission 

 Our Mission:  Through our core values of Academic Excellence,  Community, Collaboration and Respect for Human Differences, Parkwood 
 Elementary School inspires and prepares students to reach their highest potential and live empowered, successful and compassionate lives. 

 Academic Excellence:  Parkwood students meet or exceed  key grade level benchmarks, meet their individual learning goals, and achieve high 
 academic growth. Using systematic, standards-based, data-driven approaches, all staff share the collective responsibility for all students' 
 achievement. We teach beyond core content and skills to enable our students to be ambitious, self-directed learners who think critically, 
 communicate effectively, and take ownership of their own learning. Students leaving Parkwood enter middle school academically and 
 technologically ready to continue their education towards a future full of college and career possibilities. 

 Community:  Parkwood is a diverse, interdependent, inclusive environment united around our core values of Community, Collaboration, Academic 
 Excellence, and Respect for Human Differences. We balance a strong, organized identity with openness to change. We welcome new people and ideas 
 with respect, responsibility, safety, and kindness. We work to build relationships that support our visions. We hold ourselves accountable to build 
 and maintain a re�lective, supportive and positive school. At Parkwood, students, staff and families thrive in an environment where all are valued and 
 given the support needed to achieve their highest potential. 

 Collaboration:  Parkwood is a community that shares  responsibility for family, staff, and student growth and success. We work together toward 
 common goals while communicating honestly and solving problems together. Because we are motivated by our school's accomplishments instead of 
 our individual gains, we freely share resources and help our community succeed. We listen to each other and ask careful questions to plan and create 
 in productive, accountable teams. Based on a foundation of trust and a united mission, Parkwood is a successful, effective community that serves as a 
 model of collaboration for other schools. 

 Respect for Human Differences:  Parkwood is a diverse  school that values the richness, complexity and depth of people's lives and experiences. We 
 actively work to make our community inclusive and safe. We acknowledge our differences while sharing our common humanity. We counter bullying 
 and intolerance with respect and kindness. Working together as a collaborative team, the Parkwood community infuses intentional acceptance, 
 appreciation and equity into our work, play, and shared visions for the future. 

 *Parkwood’s Mission, Vision, and Core Values were developed by the Parkwood staff and community in 2015.  It is evaluated and af�irmed each fall and 
 serves as the basis for our entire school program. 
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 Section 2A:  Review of School Data from 2021-2022 

 Data & Information –Performance Indicators & Participation Information  (provided by the district – located in  Appendix) 

 **** Secondary will have speci�ic data 
 ****Elementary will have speci�ic data 

 Section 2B:  Review of School Information from 2021-2022 

 School Narrative Information  -  (provided by the school  - may place data tables in appendix to help with formatting) 

 2021-2022 represented a milestone for the students and staff at Parkwood.  Our community was reunited for in-person learning  and  we had our full year of 
 school in our brand new building (the facility opened in September 2019 and was closed in March 2020 due to COVID when our students pivoted to remote 
 education; in 2020-2021, our students participated in both remote and hybrid learning).  Even though our overall school offerings were signi�icantly 
 modi�ied due to pandemic precautions, we were excited to be together. 

 Demographically, we proudly embraced our gradual evolution towards being a racially and ethnically diverse school with nearly 60% of our students 
 identifying as BIPOC.  29 different languages were spoken at Parkwood last year; roughly one-third of our community spoke a language other than English 
 as their primary language with English, Spanish, and Amharic as the most frequently spoken.  Like many other schools across the country, we saw an 
 increase in the number percentage of students qualifying for free and reduced lunch even though all students received free, federally funded school meals. 

 Other notable Parkwood milestones from 2021-2022: 
 ●  Over 85% of our students attended school regularly, compared to 72% district-wide. 
 ●  Spring iReady Reading: 84% of 3rd grade students met standard compared to 78% district-wide; 67% of 4th grade students met standard 

 compared to 70% district-wide; 68% of 5th grade students met standard compared to 66% district-wide.  Equitable literacy with a speci�ic 
 emphasis on Black and Hispanic/Latino boys were our focus as this demographic traditionally does not meet grade level standards. 

 ●  Spring iReady Math: 57% of 1st grade students met standard compared to 59% district wide; 61% of 2nd grade students met standard compared 
 to 64% district wide; 74% of 3rd grade students met standard compared to 67% district-wide; 75% of 4th grade students met standard compared 
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 to 74% district-wide; 75% of 5th grade students met standard compared to 67% district-wide. 
 ●  Note:  Parkwood students exceeded district averages in some areas and earned scores below the district average in others.  However, it is important 

 to note that Parkwood’s scores were generally aligned with elementary data overall even with a higher than district average number of students 
 receiving free or reduced lunch, 29 different languages, and a 60% BIPOC enrollment. 

 ●  Compared to other Shoreline elementary schools, Parkwood has a lower rate of disciplinary consequences and lower absenteeism. 
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 Section 3:  Re�lection of 2021-2022 

 Parkwood staff collaboratively re�lected upon our challenges from the 2021-2022 school year and overall school strengths.  In teams, we 
 brainstormed detailed lists for our school, collectively re�lected on each team’s feedback, and worked as a group to identify  �ive  common themes for 
 each category.  The following lists re�lect collaboratively identi�ied school strengths: and challenges/gaps: 

 School Strengths: 

 1.  Commitment to Equity:  Community and Respect for Human  Differences are two of Parkwood’s core values that permeate all aspects of our 
 work.  Staff are committed to personal and professional growth regarding privilege, institutional power, systemic discrimination and oppression. 
 Years of deliberate emphasis (including but not limited to professional development sessions on individual and collective biases, book studies, 
 team analysis and redevelopment of lessons and units of study and classroom/library materials, etc.) have created an environment where staff 
 and students are taught and expected be deliberately inclusive and anti-racist.  Our collaboratively developed, community-wide Equity 
 Agreements are shared amongst staff, students, and families and serve as a beacon for our work. 

 2.  Collaboration:  Parkwood staff believe that our commitment  to collaboration serves as a model of support and ef�icacy.  Together, we de�ine 
 collaboration as more than simply distributing shared resources: collaboration means truly working together to achieve an outcome.  Teachers 
 create  goals, plans, units, assignments and assessments  together.  Teaching teams share data freely, develop interventions and supports, and 
 view team successes as better than individual successes.  We are committed to students achieving grade level outcomes regardless of individual 
 teacher placement. 

 3.  Community:  Parkwood enjoys incredible community support  and has a strong sense of identity.  Our staff identi�ied Community as one of our 
 core values and most precious assets: not only do  all  Panthers belong at Parkwood, we are collectively  committed to overtly ensuring that this is 
 af�irmed and communicated daily.  We are proud of our Blending program where students feel connected to their peers regardless of educational 
 program.  We celebrate our school song, cherish our positive relationships with each other and within our larger family community, and our 
 eagerness to learn from and help each other. 

 School strengths continued on the following page. 
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 School Strengths (continued): 

 4.  Positive Behavior Interventions & Supports:  Our PBIS  team has collaboratively developed strong, clearly communicated, universally taught 
 and implemented school systems and reinforcing supports.  Every teacher in every classroom teaches routines, procedures, and expectations 
 every year.  Students are shown how to embody our school expectations of being Safe, Respectful, Responsible, and Kind in all locations and 
 during various activities at school, including how to embody each of these expectations on the playground, during arrival and dismissal, during 
 lunch, at assemblies, and in common spaces such as hallways and restrooms.  Staff, visitors, guests, and substitutes regularly Parkwood  for our 
 strong school expectations that enable high degrees of student engagement and positivity towards everyone in our community.  Student 
 successes are acknowledged through Gold Slips, classroom celebrations, and whole-school rewards.  By implementing strong expectations and a 
 universal infrastructure, staff are able to support student learning and positive communities. 

 5.  Shared Responsibility for All Students:  Parkwood’s  relatively small size and collaborative culture enable supportive and authentic 
 staff/student relationships.  We know our students’ names, strengths, and stories and pride ourselves on being a school where all students feel 
 seen, heard, and valued.  Through collaborative planning, �lexible grouping by grade level, and shared goals for student growth, we get to truly 
 know our students.  We do not work in isolation and we recognize that student success is a result of our collective work from lesson to lesson 
 and year to year.  All students at Parkwood are “our” students.  We collectively rejoice in their successes, problem solve when they struggle, and 
 model collaboration and shared responsibility.  All staff at Parkwood embrace their roles as teachers of students who are multilingual learners 
 and receive specially designed instruction.  You will never hear a Parkwood staff member say that a child is ‘not their student’.  We always 
 embrace and work to support any student, in any grade-level, with any need. 
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 Parkwood staff collaboratively re�lected upon our challenges from the 2021-2022 school year and overall school strengths.  In teams, we 
 brainstormed detailed lists for our school, collectively re�lected on each team’s feedback, and worked as a group to identify  �ive  common themes for 
 each category.  The following lists re�lect collaboratively identi�ied school challenges/gaps: 

 School Challenges / Gaps 

 1.  COVID Impacts:  Along with other schools across the  country, Parkwood pivoted to remote and then hybrid learning between March 2020 and 
 September 2021.  The true impacts of pandemic related  school closures around the world are unknown; however, we  do  know that students 
 lived through an unexpected and unprecedented loss of peer interactions, school-based opportunities, and formal in-person teaching and 
 learning.  They also experienced undisclosed familial and economic impacts.  While wonderful, reuniting our student body was challenging. 
 Academic skills varied greatly as did ‘normal’ school functions (‘normal’ activities, ranging from lunch routines to classroom seating 
 arrangements, were modi�ied to accommodate social distancing requirements).  Daily operations were also disrupted to accommodate 
 noti�ication and contact tracing requirements, cover unexpected vacancies, and progress through curricula with highly variable student and staff 
 attendance.  Our staff will continue to work hard to collectively emerge stronger. 

 2.  Schoolwide Social-Emotional Learning (SEL):  Parkwood  staff strongly believes that social and emotional health are fundamental to school 
 success.  In addition to supporting COVID-related social-emotional needs, our students need support and education navigating developmentally 
 social milestones (examples include recognizing and working through emotions, making and maintaining relationships, developing 
 perseverance and problem-solving skills, navigating con�lict, etc.).  While Parkwood’s staff teach students to be Safe, Respectful, Responsible, and 
 Kind, our school lacks a consistent and school-wide SEL curriculum or plan of study. 

 3.  Vertical Academic Alignment:  In 2016, Parkwood teaching  staff worked to collaboratively evaluate Common Core State Standards (CCSS) in 
 math.  Teaching teams studied grade level benchmarks, analyzed end-of-year expectations measured by Smarter Balanced Assessments, and 
 identi�ied the truly essential standards necessary for student success.  Teams then collaborated between and amongst grade level teams 
 developing a comprehensive K - 6 program of study that was universally supported and shared with families.  In subsequent years, this process 
 was done with writing.  While these essential standards still exist, COVID closures and a recently adopted math curriculum have fundamentally 
 altered students’ sequence of learning and mathematical mastery.  *Collectively, our school emphasis on Collaboration and Academic Excellence 
 has resulted in this challenge/gap becoming a Professional Learning goal included in this year’s School Improvement Plan. 

 School challenges/gaps continued on the following page. 
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 4.  Calibration/Integration of New Staff:  During the  past 19 months, schools across the country experienced incredibly high rates of classi�ied 
 and staff turnover.  Shoreline and Parkwood were no exception; since 2019, we have gained new staff members at every grade level, in both of 
 our specialized Blending classrooms, in our library, and across our academic intervention programs.  Many of our new staff members joined the 
 Parkwood community during pandemic-related alterations to our academic program when our school was in the midst of social distancing, 
 limited social interactions, and reduced opportunities to build collegial relationships in person.  Staff meetings, everyday lunches, team planning 
 sessions, and other interactive exchanges were modi�ied or remote and traditional opportunities to review building systems and routines were 
 �illed with COVID updates or brie�ing staff on updated/revised protocol.  Employee onboarding and integration were greatly impacted and began 
 an overhaul in Summer 2022.  *Collectively, our school emphasis on Community and Collaboration has resulted in this challenge/gap becoming a 
 Leadership and Organization goal included in this year’s School Improvement Plan. 

 5.  Holistic Family and Community Engagement:  Parkwood  has a lengthy history of extremely strong family engagement and community 
 support.  As with our other programs, pandemic-related closures and limits on in-building visitors greatly reduced our families’ participation in 
 school-based activities and programs.  While we maintained community activities and events throughout remote and hybrid learning (highly 
 attended monthly Zoom activities, nearly 100% conference participation) and expanded on these during 2021-2022, we were impacted by the 
 loss of in-person experiences.  *Collectively, our school emphasis on Community and Collaboration has resulted in this challenge/gap becoming a 
 Culture and Community goal included in this year’s School Improvement Plan. 
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 Section 4:  School Plan for Improvement in 2022-2023 

 Teaching and Learning Improvement Goals 

 Priority Goals 
 (Teaching & Learning) 

 Connection to 
 Instructional Strategic Plan 

 Strategy / Actions / Activities to 
 Achieve the Goal 

 Indicators of Growth / Evidence of 
 Success 

 1.  Integrate school-wide Monthly 
 Traits and Equity Agreements 
 (both developed by Parkwood) 
 with the BLM Thirteen Guiding 
 Principles to provide cohesive, 
 monthly themes to proactively 
 teach Parkwood’s core values of 
 Community and  Respect for 
 Human Differences. 

 2.  Use the Danielson Framework 
 for Teaching and Washington 
 State Student Growth Rubric 
 and tools to identify, plan for, 
 and strategically support sub 
 groups of students that 
 traditionally do not meet 
 achievement targets as 
 established by OSPI. 

 Strategic Direction #2:  Embrace 
 equity and diversity. 

 Strategic Direction #3:  Know our 
 students and meet their social, 
 emotional, and academic needs. 

 1.  Whole-staff review and 
 collaboration to understand and 
 cross reference Parkwood’s 
 Monthly Traits, Equity 
 Agreements, and BLM Thirteen 
 Guiding Principles; use this 
 understanding to  develop and 
 launch integrated monthly 
 calendar. 

 2.  Production and implementation 
 of small group student growth 
 goals (Danielson 3.1) that 
 identify and prioritize students 
 who traditionally do not meet 
 achievement goals, provide 
 targeted support, and measure 
 outcomes. 

 3.  Active integration of district-led 
 professional development on 
 equitable literacy. 

 1.  Using Parkwood’s integrated 
 calendar, grade level teams will 
 integrate collaboratively 
 developed, common lessons, 
 activities and celebrations that 
 af�irm students’ identities and 
 proactively instills our core 
 values of Community and 
 Respect for Human Differences. 

 2.  Students identi�ied through 
 teachers’ small group student 
 growth goals (Danielson 3.1) 
 will show average or high 
 growth as pre-determined by 
 collaborative measurements 
 developed by teaching teams 
 and academic interventionists 
 (including teachers providing 
 specially designed instruction, 
 Title/LAP services, and MLL 
 interventions). 
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 Section 4:  School Plan for Improvement in 2022-2023 

 Leadership & Organization Improvement Goals 

 Priority Goals 
 (Leadership & Organization) 

 Connection to 
 Instructional Strategic Plan 

 Strategy / Actions / Activities to 
 Achieve the Goal 

 Indicators of Growth / Evidence of 
 Success 

 1.  Calibrate and af�irm 
 school-wide systems of shared 
 school leadership. 

 2.  Revise and re-implement strong 
 onboarding, orientation, and 
 acculturation systems for new 
 staff. 

 Strategic Direction #1:  Support a 
 culture of ongoing learning and 
 growth. 

 1.  Provide targeted, ongoing 
 leadership development and 
 training to Building Leadership 
 Team members; provide 
 school-wide training on 
 supporting shared leadership 
 teams. 

 2.  Update schoolwide decision 
 making matrix; provide staff 
 with training on matrix and its 
 use. 

 3.  Identify key pieces of 
 Parkwood’s technical, adaptive, 
 and cultural norms, processes, 
 and procedures necessary for 
 new employees to know.  Revise 
 training and orientation 
 materials. 

 1.  Production of training materials 
 for Building Leadership Team 
 members and Parkwood staff on 
 effective shared leadership 
 teams. 

 2.  Updated decision making matrix 
 and training, inclusion in staff 
 handbook and new employee 
 orientations. 

 3.  Production and incorporation of 
 training checklists, staff 
 handbook, and formal/informal 
 mentorship and support 
 systems for new staff. 
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 Section 4:  School Plan for Improvement in 2022-2023 

 Professional Learning Improvement Goals 

 Priority Goals 
 (Professional Learning) 

 Connection to 
 Instructional Strategic Plan 

 Strategy / Actions / Activities to 
 Achieve the Goal 

 Indicators of Growth / Evidence of 
 Success 

 1.  Continue to develop and 
 implement Equitable Literacy 
 practices in alignment with 
 professional development 
 provided by Shoreline’s 
 Teaching and 
 Learning/Instruction 
 department. 

 2.  Work collaboratively to review 
 and update Parkwood Essential 
 Learnings for math (see School 
 Challenges/Gaps #3 above). 

 Strategic Direction #3:  Know our 
 students and meet their social, 
 emotional, and academic needs. 

 Strategic Direction #5:  Teach in 
 ways that are relevant, engaging, 
 innovative, student-driven, and 
 rigorous. 

 1.  Full participation in 
 district-developed Equitable 
 Literacy professional 
 development; pursue follow up 
 activities as designed. 

 2.  Integrate Equitable Literacy 
 strategies into small-group 
 student growth goals to 
 increase student achievement 
 (see Teaching & Learning 
 Improvement Goal #2). 

 3.  Grade level teamwork to study 
 grade level benchmarks, 
 analyze end-of-year 
 expectations measured by 
 Smarter Balanced 
 Assessments, and identify the 
 truly essential standards 
 necessary for student success. 
 Subsequent vertical alignment 
 and integration to develop K-5 
 essential math sequence. 

 1.  Integration of Equitable 
 Literacy practices into 
 authentic and collaborative 
 work of grade level teams. 

 2.  Average or high growth of 
 students identi�ied in teachers’ 
 small group student growth 
 goals (Danielson 3.1). 

 3.  Revised Parkwood Essential 
 Learnings for math. 
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 Section 4:  School Plan for Improvement in 2022-2023 

 Culture & Community 

 Priority Goals 
 (Culture & Community) 

 Connection to 
 Instructional Strategic Plan 

 Strategy / Actions / Activities to 
 Achieve the Goal 

 Indicators of Growth / Evidence of 
 Success 

 1.  Continued re-emergence of 
 family and community 
 engagement within our school 
 program through the 
 solidi�ication and expansion of 
 our family af�inity and shared 
 leadership groups: Habesha 
 (East African families), Cafecitos 
 (Spanish speaking Latin 
 American families), Parkwood’s 
 Black and Brown Af�inity group, 
 Parkwood Coalition (shared 
 leadership group comprised of 
 group leaders) and Natural 
 Leaders ( multiracial group of 
 school families sponsoring 
 multicultural activities/events). 

 2.  Expansion and deepening 
 integration of Parkwood’s 
 Equity Agreements. 

 Strategic Direction #1:  Support a 
 culture of ongoing learning and 
 growth. 

 Strategic Direction #2:  Embrace 
 equity and diversity. 

 1.  Provide support, facilitation (if 
 requested) and resources to 
 Natural Leaders and 
 Parkwood’s Habesha, Cafecitos, 
 and Black and Brown af�inity 
 groups. 

 2.  Coordinate the Parkwood 
 Coalition group; facilitate 
 quarterly meetings, 
 emphasizing shared leadership 
 and coalition building within 
 and outside of our school 
 community. 

 3.  Provide continued emphasis 
 and training on applying and 
 integrating Parkwood’s Equity 
 Agreements. 

 1.  Monthly meetings for Natural 
 Leaders and Habesha, Cafecitos 
 and Black and Brown af�inity 
 groups; successful coordination 
 by each group of at least one 
 community engagement activity 
 over the course of the year. 

 2.  Quarterly Coalition meetings, 
 advance planning for 
 2023-2024 school year that 
 equitably involves family 
 engagement groups to include 
 Parkwood’s PTA, Natural 
 Leaders, and our Habesha, 
 Cafecitos, and Black and Brown 
 af�inity groups. 

 3.  Bi-monthly application 
 activities/Problem of Practice 
 for Equity Agreements. 
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 Section 5:  Title School Information 

 Mission 

 See Section 1 of this School Improvement Plan document 

 Vision 

 See Section 1 of this School Improvement Plan document 

 Plan Component #1:  Needs Assessment 

 Procedures to Support Comprehensive Plan 

 The comprehensive needs assessment directs a building to collect and 
 analyze student data. All students bene�it from the interventions and 
 services made possible through a schoolwide program; however, schools 
 should place their instructional emphasis on strategies that  improve 
 achievement for learners struggling to meet standard on state assessments. 
 The needs assessment identi�ies the strengths and weaknesses that impact 
 student performance, as well as the needs of the entire program. 
 Each school must take a formal look at itself and describe its demographics, 
 level of student achievement, parent involvement, atmosphere, and staf�ing. 
 The needs assessment provides outcomes of the school’s comprehensive 
 needs assessment, as well as a description of the data sources used within 
 this process. Support documentation should include 1) a detailed analysis of 
 all student subgroups; and 2) an examination of student, teacher, and school 
 community strengths and needs. The needs assessment must include both 
 district and building priorities and concerns, as well as the strengths and 
 weaknesses of the school’s Title I, Part A program. 

 Shoreline’s district priorities are embedded in core beliefs that all students 
 can learn at high levels, that equity, curiosity, and diversity are foundational 
 to our work, and that respect, empathy, and collaboration are at our 
 community’s core.  Parkwood’s core values of Community, Collaboration, 
 Academic Excellence, and Respect for Human Differences align well with 
 district priorities. 

 For 2022-2023, our school improvement plan goals emphasize family 
 engagement, deepening our application of our school Equity Agreements, 
 codifying staff onboarding and acculturation, increasing family engagement, 
 and re-establishing an essential K-5 math sequence of learning.  We believe 
 these goals will result in increased achievement for  all  students. 

 Parkwood’s demographics place it amongst the most diverse schools in 
 Shoreline (refer to data in sections 2A and 2B for detailed demographic 
 data, including an analysis of subgroup composition).  These data indicate 
 that Parkwood students, overall, represent a high percentage of students in 
 groups that were disproportionately impacted by the COVID pandemic and 
 will bene�it from reaf�irmed strong instructional systems. 
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 Plan Component #2:  Schoolwide Reform Strategies 

 Procedures to Support Schoolwide Reform Strategies 

 Schoolwide programs need to have a schoolwide focus. This means the 
 reform strategies employed under the schoolwide plan should bene�it the 
 entire school and ensure all students receive a well-rounded education 
 rather than target one, speci�ic group of learners. Ways to ensure that the 
 schoolwide plan maintains a comprehensive level of focus include: targeting 
 a range of subjects, such as literacy, science, and mathematics; working to 
 improve transitions between grades and/or schools; enriching and 
 accelerating curriculum; and realigning curriculum both horizontally and 
 vertically from grade to grade. The schoolwide plan should include speci�ic 
 ways in which the school plans to accomplish each level of reform, including 
 what staff it will hire, what professional development strategies it will use, 
 and what it hopes will be accomplished throughout the school as a whole. 
 Methods and instructional strategies should be used to strengthen the 
 academic program for all students, and the plan should demonstrate how 
 the school will increase the amount and quality of learning through speci�ic 
 programs, activities, and provide a well-rounded education. 

 Parkwood has a longstanding history of providing student-speci�ic, 
 data-based academic interventions through our schoolwide Title 1, LAP, 
 and ELL/MLL services.  In 2021-2022, these interventions will target 
 literacy and result in both “push-in” and targeted “pull-out” intervention 
 models.  Our intervention teachers closely collaborate with each other to 
 ensure that all students receive the speci�ic assistance they need.  These 
 services are delineated not only by need, but by achievement level 
 within that need (for example, we do not offer blanket interventions in 
 reading  ; our staff speci�ies various levels of  phonics,  �luency, decoding, 
 comprehension  interventions and groups students accordingly). 

 Our staff are highly collaborative and believe that every student is the 
 responsibility of every teacher.  Grade levels frequently engage in whole 
 or mixed group learning (such as reading block) in speci�ied, time-bound 
 cycles.  Teams collaboratively develop academic goals and 
 formative/summative assessments, identify essential standards by grade 
 level, and vertically align to ensure that learning results in high 
 outcomes that are not teacher dependent. 

 Parkwood perpetually seeks to hire and retain staff that re�lect the 
 diversity of our student body, including multilingual staff. 
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 Plan Component #3:  Activities to Ensure Mastery 

 Procedures to Support Your Activities to Ensure Mastery 

 Under a schoolwide plan, students who experience dif�iculty mastering the 
 pro�icient or advanced levels of academic achievement standards should be 
 provided with effective and timely assistance.  This means that while the 
 schoolwide plan is meant to upgrade the entire school and its ability to 
 educate, the plan also recognizes that different students have different 
 needs and that the most at-risk students may require greater assistance in 
 remaining or getting back on track.  This means that schoolwide plans 
 should address speci�ic strategies for students in danger of dropping out or 
 falling behind on mastery of a key skill.  Both academic and non-academic 
 needs are allowed to be met.  This gives the school signi�icant �lexibility in 
 meeting student achievement needs by allowing the school to employ a 
 range of strategies, including counseling and mental health support, college 
 and career readiness, tiered behavioral support, and preschool transition 
 assistance as well as professional development for staff and intensive 
 academic assistance to students. 

 While Parkwood’s overall intervention program robustly provides services 
 to all students in need, some students that require Tier 2 or Tier 3 
 interventions receive additional support.  Students needing these services 
 are identi�ied by collecting and analyzing data. 

 When determining academic interventions, Parkwood uses standardized 
 measures that are implemented district-wide (such as iReady) or building 
 based (such as through a team-developed formative/summative writing 
 prompt).  Through a series of data reviews, teachers develop an intervention 
 plan that provides time-bound (usually six weeks) interventions that 
 students can exit out of at any time.  Our goal is to always offer these 
 interventions in addition to – not instead of – core academic content. 

 Through the use of our Student Risk Screening Scale (SRSS), staff identify 
 students needing additional support for social-emotional needs.  Tier 2 or 
 Tier 3 interventions in this realm may include regular check-ins, group 
 meetings with our counselor, individualized meetings, wraparound services 
 with community agencies, etc.  Tier 2 and Tier 3 interventions are also 
 included in our district Multi-Tiered Systems and Supports process through 
 which individual student needs are analyzed and met. 

 As a Title-1 school, Parkwood employs a full-time family advocate 
 responsible for providing support resources to families (referrals, 
 connections to community agencies), working with families to eliminate 
 barriers to student engagement (such as housing, food stability, etc.), and 
 supporting our school-leadership groups including Natural Leaders to 
 increase traditionally marginalized groups’ leadership roles within 
 Parkwood. 
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 Plan Component #4:  Coordination and Integration 

 Procedures to Support Your Coordination and Integration of 
 Services 

 The schoolwide plan should discuss the coordination and integration of 
 federal, state, and local services and programs, as well as the coordination 
 and integration of funds used at the school site. 
 This section of the schoolwide plan should discuss the coordination and 
 integration of federal, state, and local services and programs as well as the 
 coordination and integration of funds used at the school site. This means the 
 schoolwide plan must outline the ways in which funds are going to be 
 consolidated, as well as how the funds will be used to meet the speci�ic 
 intents and purposes of each program.  The goal is to ensure that funds from 
 Title I, Part A and other federal education programs are being used to help 
 the school meet the statutory requirements of the programs, and in this 
 portion of the plan, the school must name the speci�ic state, local, and other 
 federal programs that will be consolidated under the schoolwide plan. 
 Please refer to the OSPI Bulletin on combining funds in a schoolwide. 

 For 2021-2022, as in years past, Parkwood has chosen to combine a 
 portion of our special education staf�ing allocation with our school-wide 
 Title 1 funds.  This combination allows us the �lexibility – but does not 
 require  us – to provide interventions to all students  through staff funded 
 through special education dollars.  This has traditionally been helpful 
 when teachers meet with small groups (pull-out) or join a classroom 
 (push-in) to meet with students with speci�ic needs.  This has been 
 especially important during this past fall, where we are seeing some 
 students in person for the �irst time since March of 2020 (and meeting 
 other students in-person for the �irst time at all). 

 Our Title/LAP, Multilingual Learner (MLL), and resource room staff are 
 an incredibly collaborative group that meet regularly, are located 
 together in the same instructional suite, and collaborate extensively on 
 student needs.  This team-work, when combined with the coordination 
 and integration of funds mentioned above, provides comprehensive 
 input into student programs as well as shared instruction and 
 interventions.  Our MLL and Title/LAP teachers, in addition to the 
 principal, have attended all Guidance Team (GT) and Student Study Team 
 (SST) meetings to date this year and collaborated with classroom 
 teachers to develop individualized plans for students experiencing 
 dif�iculty.  In this way, all students receive the expertise of a wider team 
 of people, which also includes our counselor, dean, specialized service 
 providers, grade-band representatives, and others as appropriate. 
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